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AFC First – A National Leader in Residential Energy 
Efficiency Lending and Programs 

• Contractor-driven, energy related home improvement lending is our primary 
business. Founded in 1947, our complete focus since 1999 has been assisting high-
quality contractors and motivated  consumers to affordably install energy related 
home improvements 
 

• AFC First is one of only three Fannie Mae approved Energy Lenders in the U.S. and 
considered a national leader in this market 
 

• National footprint with over 3,000 Approved Contractors, Manufacturer, Utility and 
State and Municipal Partners and Sponsors 
 

• We operate the Green Energy Training Center & Academy for Home Performance, 
BPI and contractor sales training  
 

• Creating new Green Energy Federal Credit Union for program expansion 
 

• Named nation’s first private Home Performance with ENERGY STAR sponsor by US 
DOE on October 1, 2011 (non-utility, state, municipal or non-profit) 
 

• Selected as one of 18 national Power Saver pilot lenders by HUD and DOE 

 

http://www.energizedelaware.org/


 

  

 • In the current “Perfect Storm” of Energy Cost crunch and Credit 
Contraction, consumers and contractors more than ever need simple 
financing options to make energy improvements 
 

• 70% of all Home Improvements up to $15,000 are financed in one way 
or another, 90% of improvements greater than $15,000 are financed 

• Contractors drive most of this demand 
 

• Rebates and tax credits are great – but where does the rest of the 
money come from? 
 

• Keep it simple for contractor and consumer – the goal is work 
performed and energy savings, not the number of audits conducted 

 

The Facts About Financing for Energy Efficiency Engaged Contractors  and Well Designed Financing 
Programs Drive Residential Energy Efficiency  
 



REACTIVE Consumer - Welcome to the “Twilight Zone”  

• Typical “urgent” HVAC or home repair installations ($3,000 
to $15,000) are the consumer’s financing “twilight zone”  - 
too big for a credit card, too small for a home equity loan. 
 

• The vast majority of energy efficiency improvements 
 

• Customer doesn’t want a lien on their home 
 

• Time sensitive – consumer needs work done ASAP 
 

• Contractor-Driven 
 

• “Come-on” or “Teaser” (0% for 6 months type) Financing is 
not the answer for a major capital purchase and can hurt 
contactor credibility 
 

• Borrower wants longer term or lower rate than he can get 
from bank 
 

• Solution: Unsecured point of purchase loan programs with 
(lower rates based on simple product qualification – 
ENERGY STAR) 

 

Two Kinds of Energy Efficiency Customers  
“Reactive” – Welcome to the Twilight Zone 
 



PROACTIVE Consumer - The “Thinker”  

• “Whole house” improvements are larger projects which 
generally require financing 
 

• More project driven, less time sensitive 
 

• Contractor is the expert 
• More customer thought, engagement and foresight 

 
• Borrower may not have adequate home equity for an loan 

 
• Solution: “Home Performance with ENERGY STAR” model with 

Energy Audit, recommendations and lower rate than 
”Reactive” financing 

Two Kinds of Energy Efficiency Customers  
“Proactive” – The Thinker 
 



PROACTIVE Consumer - The “Thinker”  Successful Programs Address Both Markets With Higher 
Incentive for Deeper Retrofits 
 



 
Pennsylvania’s Keystone HELP Model ®  

Loss Reserve/Rate Buydowns 
PA DEP 

Core Loan Capital 
AFC First and  
PA Treasury 

Need for a Sustainable 
Secondary Market 

Contractor Management/Loan Origination & Servicing 
AFC First Financial Corp. 

Approved Contractors 

Homeowner 



 

 

 

Program Dollars for Loss Reserves and Other Incentives 

Promote Private Capital Investment 
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State and Regional Special Energy Loan Programs Administered by AFC First 

AVAILABLE IN  PROGRAM NAME LOAN AMOUNT INTEREST RATE CONTRACTOR COST ELIGIBLE EQUIPMENT ELIGIBLE BORROWERS TERM COLLATERAL 

PENNSYLVANIA 

Keystone HELP  

Energy Efficiency- 

Unsecured 

$1,000 to $15,000 

0.99% to 5.99%  
in Southeast PA 

2.99% to 8.99% 
Statewide 

None 

ENERGY STAR® and Advanced 

Performance, Heating, Cooling, 

Windows, Insulation  and “Whole 

House” Energy Improvements 

Qualifying homeowners who own and 

occupy a 1 to 2 unit residence. 

Maximum income limits may apply. 

3, 5 , and 

10 Year 

None required, 

Unsecured 

Keystone HELP  

Energy Efficiency- 

Secured 

$5,000 to $35,000 3.875% to  8.875% None 
“Whole House” Energy Improvements; 

Larger Energy Projects , Sunrooms and 

Solar 

Qualifying homeowners who own and 

occupy a 1 to 2 unit residence. 

Maximum income limits may apply. 

10, 15 

and 20 

Year 

Up to 120% of 

Home’s Value 

1st, 2nd 3rd  Lien 

Keystone HELP  

Geothermal 

$1,000 to $15,000, 
plus additional  “Tax 

Credit Loan”  to $10,000 

4.99% 
Plus no payments for 12 months 

 on “Tax Credit  Loan” 

None 
Qualifying Closed Loop  

Geothermal Heat Pump Systems 

Qualifying homeowners who own and 

occupy a 1 to 2 unit residence.  

3, 5 and 

10 Year 

None required, 

Unsecured 

DELAWARE Energize Delaware $1,000 to $20,000 3.99% and 6.99% None 
Qualifying Heating, Cooling, Windows, 

Insulation and “Whole House” Energy 

Improvements 

Qualifying homeowners who own and 

occupy a 1 unit residence.  

3, 5 and 

10 Year 

None required, 

Unsecured 

MAINE Efficiency Maine PACE $6,500 to $15,000 4.99% None 

Qualifying Heating, Cooling, Windows, 

Insulation, Solar  and “Whole House” 

Energy Improvements with energy audit 

and 20% savings 

1-4 unit properties in PACE 

 qualified townships 

5, 10, 

and 15 

Year 

Up to 100% of 

Home’s Value+,  

Junior Lien 

ILLINOIS 
Illinois Energy Efficiency 

Loan Program  

(On Bill Finance) 

$500 to $20,000 4.99% None 

Currently available to Peoples Gas and 

North Shore Gas customers for 92% 

AFUE Gas Furnaces and for ENERGY 

STAR® Refrigerators for ComEd 

customers.  Additional improvements & 

utility programs TBA 

Qualifying homeowners who own a 

residential single family, duplex, or 

other residential building with 4 or less 

units, or a condominium at which they  

receive the applicable utility service 

3, 5 and 

10 Year 

 

None required, 

Unsecured 

KENTUCKY 
KY Home Performance 

Loan & Rebate Program 
$2,500 to $20,000 3.99% 

for first 100 homes 
None 

ENERGY STAR®, Heating, Cooling, 

Windows, Insulation  and “Whole 

House” Energy Improvements with 

energy audit and 20% savings 

Qualifying homeowners who own and 

occupy a 1 unit residence 

3, 5 and 

10 Year 

None required, 

Unsecured 

GREATER 

CINCINNATI 
GC-HELP Loan $2,500 to $20,000 

3.99%* in KY  

6.99% in OH 
*for first 100 homes as part of KHP 

None 

ENERGY STAR®, Heating, Cooling, 

Windows, Insulation  and “Whole 

House” Energy Improvements with 

energy audit and 20% savings 

Qualifying homeowners who own and 

occupy a 1 unit residence 

3, 5 and 

10 Year 

None required, 

Unsecured 

National EnergyLoan® Program from AFC First 

AVAILABLE IN  PROGRAM NAME LOAN AMOUNT INTEREST RATE CONTRACTOR COST ELIGIBLE EQUIPMENT ELIGIBLE BORROWERS TERM COLLATERAL 

ALL 50 

STATES 
EnergyLoan® $1,000 to $25,000 

14.99%  

Standard Program 

6  & 12  Month Same as 

Cash Available 

None for 

Standard 

Program 

All makes and model of Heating, 

Cooling, Insulation, Windows, Solar and 

most  other  energy related 

improvements 

Qualifying homeowners who own and 

occupy a 1 to 2 unit residence or 

vacation home.  

Up  to 10 

Years 

None required, 

Unsecured 

AFC First Administers Special Lower Rate State and Local 
Programs In Addition to the National EnergyLoan®   
 



Simple Consumer &  
Contractor-Friendly Loan Process 

• Customer Gets Estimate 
Customer contacts an AFC First Approved EnergyLoan® 
Contractor to get an estimate for qualifying 

improvements. 

• Easy Customer Application 
For fastest approval, customer applies online at the  
application integrated on the contractor’s website, at 

energyloan.net or by phone at (888) 232-3477. 

• Fast Approval 
We’ll  have a quick decision on the application,  
(typically within an hour), advise the contractor and 
consumer and answer any questions. We take care of 

the details! 

• Contractor Provides Job Info 
Contractor sends us a copy of their estimate/proposal  
and Contractor Submission Sheet identifying final price 

and qualifying improvements. 

• Customer Signs Note Customer signs the simple one page loan note we will 
provide to them (or to the contractor for delivery to 

the customer). 

• We Pay the Contractor 
We pay the Contractor same day upon receipt of 
Completion Certificate and verbal customer 
confirmation that the work has been done to their 

satisfaction. 

(888) 232 -3477  energyloan.net   afcfirst.com 



 

 

 

What Has Worked and Where the Jury is Still Out 

• Simple, state  and utility supported monthly payment 
contractor driven programs have been the easiest to 
implement and are having the greatest success (NYSERDA, 
PA’s Keystone HELP, CT Solar Leasing) 
 

• “On-Bill” utility programs are a hot topic, but limited track 
record.  Concerns: potentially increased delinquency 
through utility loan servicing, who takes the credit risk? etc. 
The new Illinois OBF model is a good prototype. 
 

• Real estate tax model (PACE), while a good concept, is highly 
localized and can only address a small part of the market 
(“Proactive” consumer only) 
 

What’s Working Now? 
 



 

 

 

What Has Worked and Where the Jury is Still Out 

• Effective, uniform and simple program designs – 
complicated programs are dying on the vine 
 

• Access to affordable and sustainable secondary market 
capital – current disconnect on pricing 
 

• Sustainable of needed programmatic support fund (credit 
enhancement, loss reserve) post ARRA.  Are utilities the 
answer? 
 

What are the Market Hurdles? 
 



 

 

 

Keep it Simple  

 

• Energy Efficiency lending programs are 
competing against credit cards. 
 

• Most Consumers (and Contractors) will 
follow the path of least resistance even if 
it is more costly 
 

• Accomplish program goal (helping 
consumers install energy efficiency 
improvements) without overburdening 
contractors or consumers with complexity 

 
 

 

Keep it Simple –Don’t Get Caught in Red Tape of Complex 
and Over-thought Program Design 
 


